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An overview of the new technical option



What might the T Levels look like?



PHASE 1

T Levels: where are we now?

• Evaluation of 
Phase 1 bids

Winter 2018

• Contracts 
awarded

Spring 2019
• Content 

development 
period

Spring 2019 –
Early 2020

• Provider 
preparation 
period

Early 2020 –
Autumn 2020

Ongoing support for 2020 providers

September 2020: 
Teach date for Phase 1 T 

Levels



PHASE 2

T Levels: where are we now?

• Second ITT 
published

Spring 2019

• Evaluation of 
Phase 2 bids

Summer 2019
• Contracts 

awarded

Autumn 2019

• Content 
development 
period

Autumn 2019 –
Autumn 2020   • Provider 

preparation 
period

Autumn 2020 –
Autumn 2021 

Ongoing support for 2021 providers

September 2021: 
Teach date for Phase 2 T 

Levels



• Don’t panic!

• Start with the big picture

• Whole-organisation approach 

• Communicate internally and externally

• Collaboration is key 

Lessons learnt from an ‘early adopter’ : 
Nelson and Colne College.



• Allow curriculum teams to discover their preferred 
delivery model

• Implementation plan and work streams

• CPD – pedagogy, AfL, industry upskilling, support 
teams, employers

• The role of employers 

Lessons learnt from an ‘early adopter’ : 
Nelson and Colne College.

Is there enough time to 
do it really well?



The Education Inspection Framework 2019



“Evolution not revolution”



Provision types – direct and subcontracted

Education Programmes for 
Young People

Adult Learning 
Programmes

Apprenticeships Learners with High Needs

Provision Types



Key Summary: “rich curriculum, taught well, 
leading to learners achieving their all”

Focus on what learners learn through the 
curriculum, rather than over-reliance on 

performance data

Stop ‘teaching to the test’

New judgement on behaviour and attitude 
(separate to personal development) –

reassure parents/carers

New Quality of Education key judgement 
(3 I’s) with Curriculum Intent, 

Implementation and Impact at the heart



Focussed Curriculum Reviews

13

✓ Visits to lessons / training
✓ Discussions
✓ Work scrutiny
✓ Planning documents
✓ Progress / ILPs



Factors to consider

✓ Beyond academic year and levels – bigger picture over time 
(schools/ FE/HE/employers)

✓ Assessment driven… test what learners/apprentices have learnt; 
not just what they already know

✓ Firm and common understanding of the curriculum intent: 
curriculum and subject leads agree matrix, plans, outcomes and 
sequencing with delivery teams

✓ This is YOUR curriculum. Is it well considered and fit for purpose?



Quality of Education: rich curriculum, taught 
well, leading to learners achieving their all

• Content: Learned to long-term memory

• Deep knowledge - Not isolated information

• Skills: Capacity to perform, drawing on what is known. 

• Behaviours: Expected and needed for intended destination



Quality of Education: rich curriculum, taught 
well, leading to learners achieving their all

▪ Starting points: establishing what learners can do, setting 

targets and monitoring progress

▪ Curriculum Design (intent) : aims, coverage, content, 

structure and sequence

▪ Curriculum Delivery (implementation) : teaching methods 

(pedagogy) and assessment (formative and summative)



Funding for T levels 

• Recognises additional costs of delivering T levels – more taught hours

• Builds on the current system for funding study programmes

• Adds FOUR new bands to existing study programme bands

• Reflects the planned hours of study required over two years (but may be changed as 
pathways are developed) 

• Each industry placement will be funded at £550 (£275 per year) 

• Increased block 2 disadvantage funding

• Funding for 18 year olds will be the same as for 16 and 17 year olds (to reflect the 
‘fixed’ number of hours required to achieve threshold competence)

• Additional funding of £750 per qualification per student if minimum requirements 
for English and maths are not met

• One-off payments for early adopters - T levels and Transition Frameworks



Complimentary webinar

Update on the funding of T level programmes

The DfE consultation on the funding for T levels outlined proposals for four new study 
programme funding bands, additional funding for industry placements and disadvantage, 
and also for English and maths up to level 2. The results of the consultation and the 
Government’s response were published in June 2019. 

Many of the features of the model initially proposed have been retained but in recognition 
of the additional costs of introducing T levels, additional one-off payments are intended 
for each new T level introduced and also for providers introducing the Transition 
Framework in 2020

This webinar, led by Beej Kaczmarczyk, will provide you with an opportunity to consider 
the Government response in more detail, and implications for the planning and delivery of 
T level programmes.

Wednesday 3rd July, 2.00 – 3.00 pm.
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Many thanks

Please feel free to contact us.  Don’t forget to ask us about the 
e-Memoir subscription service.

mailto:r.davies@equipconsultancy.co.uk
mailto:m.davis@nelson.ac.uk

