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MAXIMISING POTENTIAL THROUGH STUDY

PROGRAMMES – ALIN

Now into its 4th year supporting providers in developing and managing 

16-19 Study programmes to improve the quality and delivery. 

Management of 
work experience 
and the better 
embedding of 
maths and 

English

Raising the profile 
of Calculation and
Communication

Increasing the 
focus and 

importance of 
Employability and 

Social Action



CURRENT PICTURE AND AIM OF THE WEBINAR

• The embedding of maths and English skills continues to be a 

challenge for some providers.

• The introduction of T Levels will present change in the sector. 

• The aim of this webinar is to:

• Focus on the embedding of maths and English skills linked to the 

technical routes.

• Promote a range of resources that map maths and English skills to 

job roles providing contextualisation for learners and staff.



RE-ENERGISING MATHS AND ENGLISH

JOB ROLE 

Calculation Mapped to 
maths GCSE

Communication Mapped to 
English GCSE



CALCULATION

Fractions Geometry

Understand 
and use 

mathematical 
formula

Probability

Where can 
students 
practice 
these?



CALCULATION SKILLS

Take one of the calculation skills:

• What does this mean for your sector? 

• How can a learner demonstrate this on 

work experience? 

• Give some examples of what they can 

do.

• How important is this skill to their job?

• Why? 

• How can this map to GCSE?



TRAVEL AGENT

• Job role

• Tasks

• Calculation skills

• Links to GCSE 

• Progression routes



COMMUNICATION 

Implicit and explicit 
text

Critical reading and 
comprehension

Organised writing Spoken Language

Where is 
COMMUNICATION 

in a job role?



COMMUNICATION SKILLS

Take one of the communication skills: 

• What does this mean for your 

sector? 

• How can a learner demonstrate this 

on work experience? 

• Give some examples of what they 

can do.

• Why does it matter that they need to 

be able to do this? 

• What part of the English GCSE will 

they practice?



Floristry

Level 3



TECHNICAL ROUTE FLYERS

Over 55 produced promoting 

maths and English skills 

All 15 technical routes with 

practical tasks in job roles

Links to GCSE maths and 

English

Links to new Functional Skills 

maths and English



MAKING THE FLYERS RELEVANT

• Appealing for students to read

• Recognisable for employers and industry specialists

• Relevant to the vocational sector

• Skills and attributes required

• Statistics

• Where they can get further information

Front 
page

• Tasks they may do at work - Calculation and 
Communication

• Mapping tasks to maths and English (GCSE or Functional 
Skills)

• An example progression route from their Study 
Programme

Reverse 
side



HOW CAN YOU USE THESE FLYERS? 

With students to show 
them about the sector, 
identify potential job 

roles, skills required and 
progression 
opportunities

Help them plan out 
their own career path

Create with students for 
specific job roles that 
they can do on work 

experience

Focus on the tasks they 
will complete and 

identify CALCULATION 
& COMMUNICATION

Employability skills

Log work activities and 
skill development

How do these skills link 
to their GCSE or 
Functional Skills

- Calculation  & 
Communication                         



CREATE A TECHNICAL FLYER 

1. Research current information 
on the sector

•Statistics

•Motivational and interesting facts

•Sources of information

2. Skills and requirements

•What vocational skills are required?

•What employability skills and attributes  
are required?

•Any communication or calculation 
requirements?

3. Create a sample progression 
route

•How can a learner start?

•What can they do after their study 
programme?

•What aspirations can they have? 

4. Identify some 
Communication and 
Calculation tasks they could do 

•Map these to maths skills and English 
skills

•Functional Skills or GCSE



SPECIFIC IMPACT OF THE PROJECTS AROUND 

CALCULATION AND COMMUNICATION

• “Maths and English will be rebranded as communication and   
calculation. Lessons will be called e.g. Communication in Business, 
Calculation in Business etc.” 
Training 2000

• “Best practice in developing maths skills to improve the understanding 
of concepts and overcoming barriers to learning maths”
Key Training 

• “Review the delivery of English and maths in work experience in each 
vocational area and map work activities to ensure that learners have 
the best opportunity to develop their relevant skills”
Myerscough College 



ANIMATIONS – TO REACH A WIDER AUDIENCE

• Promote communication and 

calculation in job roles.

• Limited to one and a half 

minutes for maximum impact.

• 15 completed. 

• Click below to access the video

• Childcare

https://youtu.be/_4NU5o98YqQ


OCCUPATIONAL ROUTE FLYERS

Level 2
• Arable 

Farming

Level 2
• Barber

A barber specialises in male hair grooming. 

This includes cutting, colouring, trimming and 

shaving of beards and moustaches. They need 

to be skilled in cutting men’s hair and familiar 

with techniques such as clipper work, scissors-

over-comb and hot lather shaving with a straight 

blade. 

Turkish barbering has become increasingly 

popular as they also do massage, waxing of the 

nose and burning of fin

e

 hai rs.   

 

Being a barber is a fun and creative career and 

the number of jobs is constantly increasing. 

Barbering today is about men becoming more 

image conscious so you need to be creative 

and enjoy meeting people. 

You will also need to have: 

• Good presentation and personal hygiene

• Good conversation skills to build customer 

relationships

• Knowledge of past and current hairstyles 

and trends 

• The ability to be a good listener 

• A willingness to work fle

x

i bl e hour s/ days

• A high degree of dexterity and coordination

• Good health with the ability to stand for long 

periods of time

• Commitment, as salons require high 

standards of attendance and time-keeping.

Skills and RequirementsThe Industry 

Exploring Careers Through Occupational Routes
Barber

‘Barber shop wet shaves have become increasingly popular as the male grooming industry has taken 

off.’
Source: Telegraph.co.uk

Where can you get more information?
British Barbers Association

http://britishbarbers.com/about-us



Barber

Level 2



OCCUPATIONAL ROUTE FLYERS

Level 1
• Childcare

• Woodland 
skills

Level 1
• Hospitality 

team 
member



Hospitality 

Team Member

Level 1



IMPACT TO DATE

The development and 
production of the 
exploring (Technical 
and Occupational) 
route flyers has 
exceeded any 
anticipated impact 
that was expected. 

This innovative 
resource developed 
around the 15 routes 
outlined in the 
Sainsbury report, has 
been hugely 
welcomed by 
providers. 

The promotional flyers 
resources link directly 
to the occupational 
and technical routes 
offered, and are 
mapped to maths and 
English FS and 
GCSE. They create 
clear and 
informative material 
that can be used by 
Learners, Providers, 
Employers and 
Parents.



Request from 
London 
College 
Principal

• Specifically to 
look at one 
aspect of maths

Technical 
route 
Hospitality 
and Catering

• Algebra



ANIMATIONS

Construction

Video promoting 

calculation in the 

construction industry.

Also completed are mini 

video’s in job roles:

• Electrician 

• Nail technician

• Plastering

• Software 

development

• Automotive industry

• Chainsaw 

https://youtu.be/GKJc5O0AN9o


POSTERS

This resource has been created by ALIN to support the Education and Training Foundation (ETF) project 

‘Developing work placement that promotes maths and English skills’  

For further resources go to http://www.et-foundation.co.uk

Promoting Calculation skills through Technical Routes

Working in the Fitness Industry

• Fitness

• Tractor 

driving

• Barista

• Childcare

• Accident 

repair



BRAND NEW STUDY PROGRAMME EXHIBITION 

SITE LAUNCHED DECEMBER 2018! 



BRAND NEW STUDY PROGRAMME EXHIBITION 

SITE LAUNCHED DECEMBER 2018! 

• The Excellence Gateway Exhibition Site, launched by the 

ETF brings together all the key information and resources 

to help post-16 providers of study programmes in one 

place.

• Resources include reports, training materials, 

presentations, flyers, videos, posters, and case studies 

from study programmes. 

• https://studyprogrammes.excellencegateway.org.uk/

https://studyprogrammes.excellencegateway.org.uk/


DEVELOPING STUDY PROGRAMMES THAT 

PROMOTE SOCIAL ACTION, MATHS AND ENGLISH.

• A bespoke package developing highly effective study programmes 

including work placements.

• This programme delivers a flexible and personalised support service 

with proven positive impact. 

• The ‘wrap around’ support package will include a practical hands-on 

approach to goal setting, planning and cascade of activities across the 

organisation to help drive developments forward. 

• Resources to promote social action, maths and English skills.



SOCIAL ACTION

New guidance on 16-19 study programmes states 

that social action can be classed as a form of work 

experience. The document stresses that it can 

only be included alongside other forms of work 

experience.

Colleges and schools have been "encouraged" 

to make social action such as volunteering a 

component of 16-19 study programmes for the 

first time by the Department for Education.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/629693/16_to_19_study_programmes_guidance_July_2107.pdf


WHAT IS  SOCIAL ACTION?

The guidance states:

“In a work experience context social action 

can take the form of young people honing their 

work related skills and behaviours to have a 

positive community impact”.

The dictionary definition is: 

'practical action in the service of others to 

create positive change'.



TYPES OF SOCIAL ACTION



ETFOUNDATION.CO.UK

THANK YOU
ANY QUESTIONS?

.
INFO@ ALIN.ORG.UK 


