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effective employer engagement
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• Summary of apprenticeship reforms

• Understanding employer responses to the levy

• Effective marketing and branding of your offer to levy paying 
employers

• Devising effective employer engagement strategies

• Selling the benefits of apprenticeships

• Removing the barriers to using levy funds

• Getting employer involvement

• Issues still to be addressed

• Implications for providers

What this webinar will cover



Transition from frameworks to standards, and implications for 
employer involvement

Level 2 and 3, higher and degree apprenticeships

Different arrangements in devolved nations and cross border issues

Different arrangements for large and small employers

20% off-the-job training 

RoATP and market entry

Changes to sub-contracting

Transfer of levy funds

Apprenticeship reforms



Employers that pay the levy

Employers with a pay bill of more than £3m 

pay the levy to HMRC through the PAYE process alongside tax and 
NICs

are able to access funding for apprenticeships through the digital 
apprenticeship service account 

are able to see funds appear in their digital account monthly, a few 
working days after they have confirmed their pay bill and levy 
contribution to HMRC for the previous month

benefit from a 10% top up to monthly funds

able to use the account to pay for training and assessment on a monthly 
basis up to the funding band maximum

have to pay the provider directly if the price agreed with the provider is 
more than the funding band maximum

have 24 months to spend their levy contribution and top up for any 
month



Key features of the levy

UK workers

Employers are able to use levy funds 

and government co-investment to pay 

for training for apprentices whose main 

place of work is in England, even if 

they live elsewhere in the UK.

Starts prior to May 2017

All apprentices that started a framework 

or standard before 1 May 2017 are 

funded through to completion under 

the rules and rates in place when they 

started.  

Expiration of digital accounts

Funds in digital accounts expire after 

24 months. This helps employers to 

prepare for the new system and to 

adapt training programmes.

Transferring funds

From April 2018, the ESFA  has allowed 

levy payers to transfer a proportion 

(10%) of their funds to other employers 

in the digital system and ATAs.

Digital funds

Funds in digital accounts are 

dependent on the proportion of 

employer’s paybill paid to their 

workforce living in England. 

Funds entering the digital 

account are topped up by 

10%.



Recent changes to the levy

Levy paying employers will be able to transfer up to 25% of their levy 
funds after April 2019 – impact on level of activity, especially in the 
supply chain?

Co-investment by levy payers might be reduced to 5% sometime in 
2019 – for those who have used up all of their levy funds?

Increase in number of price bands to 30 from 15 – to encourage more 
competitive pricing?

Employers have used just under 14 per cent of their apprenticeship 
levy funds in the first 18 months since the policy was introduced

The number of apprenticeship starts has reduced, significantly in 
some sectors 



How have employers responded?

Actively engaged, seeing possibilities and determined to spend 

the levy wisely and strategically, might actually exceed the money 

in their digital accounts and go for co-investment

Confused, concerned, unable to see possibilities, might write off 

some or all of the levy initially, waiting to see what others do

Not sure if we are paying the levy? Have to get our heads round 

this if we are.

……What and when did this happen?

What actions have you taken to reduce 

the uncertainty or resistance around 

apprenticeships?



Revisiting their marketing and branding strategies

Effective engagement with employers

Selling the benefits of apprenticeships (and reducing the risks)

Pricing and payments strategies

Getting the active involvement of the employer in delivery and 

assessment (e.g. gateway process in standards)

Implications for providers

What have successful providers done?



 Build (or rebuild) your brand – values, positioning and personality

 Creating a customer experience that brings your brand to life –
energising your people, e.g. sales, assessors, tutors, support staff

 Relationship making and not just selling

 Communicating your brand and offer effectively to the levy paying 
market
 Understanding the target audience and their buying system

 Employer events, mail shots, site visits, guest presenting at events/meetings, B2B 
communications, OTNAs

 Effective use of employer forums and networks

 Use the language they are familiar with

 Assist employers with their ‘training provider engagement strategy’

 Investing in the strategy. How much have you spent?

Marketing strategies



Effective engagement with employers

Put yourself in the 

employer’s shoes who 

has 

a. to decide to invest in 

training, and

b. to pick through the 

different offerings and 

identify the provider 

which best meets their 

needs (and EPA for 

standards)



Allows apprenticeships at all levels – ‘new and existing’ staff

Use public money to invest in our people - levy or government 
funding

Develops opportunities for personal growth

Management development opportunities  

Fit for purpose offers

Recognised qualifications and accreditation (even with standards)

Growth in the levels of competence and capability

Developing different hiring strategies

Selling the benefits 1

Have you got advocates inside 

the employer to support your 

apprenticeship offer?



Creates a great place to work

Gives structure to your people development – clear pathways

Opportunity to review the whole of your workforce development strategy

Builds on legacy and reputation

Helps in managing change

Facilitates change in culture

Employer of choice

Opportunities provided by the 20% off-the-job training

Great return on investment – improves performance, reduces waste and 
costs

Selling the benefits 2

Have you got case studies to show how 

apprenticeship training has improved 

morale and/or performance?



 Every apprenticeship is placed in a funding band with all new starts

 Employers can negotiate the best price for the training they require 

 Price based on full cost of band – emphasis on quality

 Incentives – bespoke training, additional qualifications

 Added value propositions, e.g. recruitment of talent, 20% off-the-job

 Employer contract required

 Direct debit, BACs and credit card arrangements for additional 
payments, including co-investment

 Full support service in place for levy payers

Pricing and payments strategy



Adjusting your offer

The transition from 

frameworks to standards 

requires a new mindset on 

the part of employers, 

providers and apprentices.

Employers must be more 

actively involved in the 

design and delivery of 

apprenticeship learning and 

assessment.

Levy paying employers are 

more likely to have the 

resources and structures to 

support this transition but 

……

Your 
offer

Frameworks 
and  standards

Flexible and 
personalised

Variety of 
delivery 
methods

Clear and 
regular 

communications



Barriers to using levy funds

“Employers have used just under 14 per cent of their 
apprenticeship levy funds in the first 18 months since the 
policy was introduced”

So what barriers have you encountered?

Not recruiting 
at the moment

Everyone who need 

management 

training has had it

Wrong time 

in the 

business 

cycle

Too much 

administration

20% off-the-

job training



Employer involvement

Employers knock on your door!

You are adding value to apprenticeships and traineeships with support from 
employers

You are finding talent for them

Income is increasing (via apprenticeship numbers, full cost activity and 
added value)

Costs are reducing (working with suppliers)

Your apprentices  support employer events

Employers’ staff support apprentice activities

Employers work with you to plan and deliver learning and assessment

What can you offer the 

employer for staff who are not 

apprentices?



Employer involvement

Your personal 
commitment

Find an 

apprenticeship 

service 

provider

Agree the 

price

Agree the 

best way to 

deliver and 

administer

Harness the 

practical 

application 

of learning

Agree to on-the-

job and off-the-

job options fit for 

purpose

Coach and 

mentor the 

apprentice 

regularly

Actively and 

openly support 

the 

apprenticeship 

investment to 

assessment 

Cheer on 

the 

progress & 

celebrate 

success
Use 

specialists to 

deliver gaps in 

internal 

capability 



Involvement opportunities



Engagement to involvement

Employer engagement  (The Effort)

Employer involvement (The Return)

The Funnel Model



Understanding the changes to the apprenticeship market and the 
products

Building your brand and its position in the minds of employers

Building and maintaining effective relationships, and partnerships that 
add value

Changing behaviours to ……. what?

Personalising the offer for apprentices and their employers

Adjusting the offer to meet changing demands, e.g. STEM

Quality and distinctive experience matters most !

Leadership and engagement with all parts of your organisation

.. And if you are a levy payer yourself, what example have you set?

Implications for providers

“A Little Less 

Conversation, A Little 

More Action”



Any questions?
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