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❑Background and context for supported internships (SIs) 

❑Availability of funding for supported internships

❑Models of best practice in design and delivery

❑Forms of partnerships

❑Importance of progression opportunities

❑New inspection framework

What this webinar will cover



Definition

“A supported internship is one type 
of study programme specifically 
aimed at young people aged 16 to 24 
who have an EHC plan, who want to 
move into employment and need 
extra support to do so”.

“Normally lasts one year with a work 
placement of at least six months”.



❑Introduced in 2012/13 – pilot of 15 FE colleges 
but had existed in different forms from 2009

❑Key element of the Children and Families Act and 
of post-16 skills plans

❑FE colleges are the most common providers, 
often in partnership with local authorities or third 
sector organisations

❑Over 1000 learners have benefitted from SIs with 
over 50% progressing into some form of paid 
employment

❑Currently around 700 learners on SI programmes

Background and context

“A government drive to help young people 

with learning difficulties and disabilities 

prepare for the world of work is making 

“patchy” progress, despite plans to make 

it universal”.

FE week June 2017



❑Majority of time spent at an employer’s premises
❑Comply with real job conditions, e.g. timekeeping, dress code
❑Place and train approach to learning – transfer learning from one setting to another

❑Personalised study programme

❑Appropriate to needs of the learners
❑English and maths
❑Personal and career development

❑Jobs must work for employer and intern
❑Meets real business need, potential for recruitment

❑Support for young person and employer
❑Job coaches and tutors
❑Specialist support, e.g. health
❑Can continue after the course of study

Principles



For learners

• supporting young people to develop the skills valued by employers

• enabling them to demonstrate their value in the workplace

• developing confidence in their own abilities to perform successfully 
at work

• building up experience for a CV, demonstrating that the young 
person has the skills and willingness to work

• changing the perception of employers about employing people with 
learning difficulties and/or disabilities

• improving skills in English and maths that enable the young person to 
be better prepared for work, including handling money, interacting 
with the public, and practising interview skills

• becoming independent travellers. 

Benefits of a supported internship 



Benefits of a supported internship

“For the young person, the 
internship should contribute to 
their long-term career goals and 
fit with their working capabilities. 
For the employer, the internship 
must meet a real business need, 
with the potential of a paid job at 
the end of the programme of 
study, should the intern meet the 
required standard”. 

For employers

❑ Simple model ensures minimal impact on 
business and student 

❑ No additional cost – each supported 
internship is government funded 

❑ Acts as an extended working interview, giving 
an increased chance of getting the right 
person for the job 

❑ Interns may have skills currently lacking in 
existing staff e.g. high functioning autism can 
result in significantly above average accuracy 

❑ Increased workforce diversity, reflecting the 
communities it serves 

❑ Social responsibility and value in action
❑ Attracts positive media coverage



❑ESFA 16-19 funding formula
❑Study programme core funding
❑Disadvantage funding
❑High needs funding
❑Student support funding

❑DWP Access to Work
❑Reasonable adjustments for in-work element
❑Job coaches

❑Other sources
❑Local authorities
❑Employers

Funding for supported internships



Study programme bands 2019/20

Band Annual 
timetabled hours

Category Funding Rate £

5 540 plus 16 and 17 year-old students
Students aged 18 and over with high 
needs

4000

4a

4b

450 plus

450-539

Students aged 18 and over who are not 
high needs
16 and 17 year olds 
Students aged 18 and over with high 
needs

3300

3 360-449 All students 2700

2 280-359 All students 2133

1 Up to 279 hours All students % of 4000 (planned 

hrs/600)

9



16-19 Learning Support

❑Support for learners aged 16-18 without an EHC plan and 16 – 25 
year old learners with an EHC plan who require additional support 
costing less than £6,000 is provided through the ESFA national 
post-16 funding formula as disadvantage funding (based on prior 
attainment in GCSE English and maths)

❑ Learners aged 16 – 18 and 19 – 25 with an EHC plan whose 
additional support needs cost more than £6,000 are classed as 
high needs students (HNS) for funding purposes. (N.B. Part-time 
students whose additional support funding would total more than 
£6000 if provided over a full academic year are also classed as 
HNS).



Defining a High Needs Student

❑For funding purposes, a high needs student is defined as (i) a young person aged 16-18 
who requires additional support costing over £6,000; and (ii) any young person aged 
19-25 subject to an Education, Health and Care plan (EHC plan) who requires 
additional support costing over £6,000. High needs funding for 16 to 25 year olds 
consists of both place funding (Elements 1 and 2) and top up funding (Element 3). 

❑In all instances a high needs student’s placement must be commissioned by the local 
authority and top up funding (Element 3) has to be agreed by the local authority with 
an institution, and a contract must be in place between the two parties. 

❑Except for students aged 19-25, an Education, Health and Care (EHC) plan is not 
required for top-up funding to be paid

❑If the local authority does not agree a placement (even where an institution may have 
assessed a student as requiring additional support or a student has been offered a 
place by that institution) and top up funding for a student is not agreed to , then these 
students are not counted as high needs for funding purposes. 



Funding High Need Students

❑Element 1, or “core education funding”: the mainstream unit of per-student 
education funding. For post-16 provision in schools and in the FE sector this 
is the mainstream per-student funding as calculated by the national 16-19 
funding system. Applies to full-time and part-time students. Subject to 
‘lagged number effect’.

❑Element 2, or “additional support funding”: a clearly identified budget for 
providers to provide additional support for high needs students with 
additional needs up to an agreed level, e.g. up to £6000. Students who need 
a lower level of support costing less than £6,000 should be supported 
through an institution’s pot of disadvantage funding.

❑Element 3, or “top-up funding”: funding above elements 1 and 2 to meet the 
total cost of the education provision required by an individual high needs 
student, as based on the student’s assessed needs. 



❑Core funding (element 1) for full-time programme of 720 hours 
= £5,000  (including disadvantage funding)

❑Element 2 for identified high need = £6,000

❑Element 3 top-up from home local authority = £5,500

❑Total funding for one year programme = £16,500

Example of a supported internship student

How well are you doing on 
getting sufficient top-up 
funding for your interns?



❑16-19 Bursary Fund
❑Up to £1200 per year to support young people in one of defined 

vulnerable groups

❑Discretionary awards to young people assessed as facing 
financial barriers

❑Free meals in FE
❑Meals for eligible young people if they or their parent get one of 

the qualifying benefits

❑Care to learn (childcare costs)

❑Residential Bursary and Support

Student support funding



Access to Work (AtW)
❑Scheme run by Jobcentre Plus which provides advice and practical support to disabled people to 

enable them to work along-side their colleagues

❑Can be accessed by disabled people in a job, about to start in a job, about to start a Work Trial or who 
are self-employed

❑Types of help can include
❑ adaptations to premises and equipment

❑ special aids and equipment

❑ support workers

❑ job coaching

❑ travel to work where there is no practical public transport alternative, and travel within work

❑ awareness training for colleagues

❑Maximum grant of £41,400 per year

❑Can be used for supported internships

❑Some issues over administration burden

Funding aspects of the 
internship through AtW
means that the intern is not 
always classed as high 
needs, i.e. support costs 
less than £6,000.



• What will be the overall shape of the programme and how much flexibility 
will be built in?

• How long will the programme be?

• What partners will be involved?

• How much time, on average, will interns spend in the workplace?

• How much time, on average, will interns spend in the college or training 
provider? What will they study there?

• How will we staff our model?

• How will we get buy in from employers, parents, young people, senior 
leaders?

• What forms of support might interns need and how will we meet those 
needs?

• How many and what sort of employers might we need to work with?

• How will all of this be funded? Is the provision of internships financially 
viable?

Key issues in planning the internship



Elements of a supported internship



WSC in Numbers

• 10,662 – Students

• 3,071 – Full Time Students

• 1,424 – Apprentices

• 1,200 – Employers

Supported Internships @ WSC 

SEND in Numbers – Full Time Students

• 1,015 – Students with LDD

• 265 – Students with EHCPs

• 177 – High Needs Funded Students

• 222 – Students in Supported Learning

• 21 – Students on Supported Internships



Story so far..
2016-2017

• Started the programme with innovation grant from Suffolk County Council 

• 14 Students on the programme in the first year

• Over 400 Employers contacted

• 9 interns secured paid work, 1 apprenticeship, 1 into supported employment.

2017/2018

• 26 students enrolled on programme – 24 completed.

• Over 40 placements sourced and secured

• Ongoing networking with over 1000 employers

• 11 paid employment, 3 apprenticeships, 10 positive progressions including 
additional education/training.

Supported Internships @ WSC 



2018-2019

• Target enrolment – 20.

• Majority of students have progressed from WSC programmes. 
with ranging prior attainment from Entry level 3 to Level 3

• Students spend a minimum of 1 day in College

• College day focuses on developing individual employability skills

• At least 2 days with an employer

• Supported at work by job coach until independent

• Expected outcomes – 15 into employment.

Supported Internships @ WSC 



Lessons Learnt

• Employers may be overwhelmed with requests to work with 16-
18s

• Parent’s education expectations and EHCPs

• Readiness of young people to engage with real employment

• The importance of vocational profiling and job matching

• Managing aspirations and realistic outcomes

• Travel to work barriers and logistics

• High Needs Funding and Access to Work

• Staff planning, ratios, contracts, dual roles and training.

Supported Internships @ WSC 



Staffing Structure – Inclusive Learning

Learning Support 
Team (83)

Head of Supported 
Learning 

(Curriculum)

Supported Learning 
Programme Leader

Job Coaches
6 including Team 

Leader

SEND Manager

Learning Support 
Manager

Director of Inclusive Learning



• Provides in-work support for the intern which tapers off as 
the individual becomes familiar with their role

• Supports the intern to enable them to gain, learn from, 
develop in and maintain their internship and to make a 
positive progression on to paid sustainable employment 

• Can also provide support if issues arise, e.g. with 
behaviour, liaison with parents

• Provides support to employers, increasing their confidence 
of working with interns and helping them to understand 
the business case for employing a diverse workforce 

• Good quality training can enhance the role, e.g. systematic 
instruction, qualifications in supported employment

• Can often have a dual role in supported learning.

The job coach role is critical



Training 
provider

Employer

Local 
authority

Supported 
employment 

agency

Student and  
family

The right partners



Supported 
Internship

Paid 
employment

Apprenticeship

Further study

Supported 
employment

Progression opportunities



• DfE – advice on planning and designing, funding, working 
with parents and partners, job coaching, progression 
opportunities

• Preparing for Adulthood – lots on their website
• British Association for Supported Employment –

consultancy support
• Links to “Fulfilling Potential” and “Improving Lives”
• Local authorities
• Natspec
• Mencap
• Other providers

Help with setting up supported internships



The new Education Inspection Framework (EIF) 
2019

A move way from outcomes and a greater 
focus on curriculum, and a reduction in the 
number of types of provision … but High 
Needs will be retained.

Behaviour and 
attitudes, and 
Personal 
development will be 
separate judgements



The new Education Inspection Framework (EIF) 
2019

Curriculum: 

A framework for setting out the aims of a programme of 
education and training, including the knowledge and 
understanding to be gained at each stage (intent) …

…. for translating that framework over time into a structure 
and narrative, (implementation)

…and for evaluating what knowledge and 
understanding students have gained (impact)

How would this be 
applied to supported 
internships?



• Recruiting only those interns with a strong desire to work

• Recruitment, and development, of passionate staff with a 
complete belief in the programme

• Personalising the programme in any way necessary in order to 
make it work for interns, e.g. access to relevant qualifications

• Effective vocational profiling and job matching

• Constant contact with employers

• Close involvement with parents

• Promotion of the programme as a sustainable employment 
opportunity rather than a college course 

Features of successful models
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